Checklist

REDUNDANCY: COLLECTIVE CONSULTATION

Establish whether there is a ¢ Isthere a closure of a business?
enuine redundancy situation
9 J * Isthere a closure of a workplace?
* Is there a reduced requirement for employees to carry out work of a
particular kind?

« If 20 or more redundancies are proposed in a 90 day period then collective
consultation obligations will arise under the Trade Union and Labour Relations
(Consolidation) Act 1992 and it will be necessary to notify the Secretary of State
of the proposed redundancies.

« If fewer than 20 redundancies are being proposed then it will be necessary to
follow a fair procedure in relation to each employee at risk of redundancy.

Plan in advance * Ensure managers involved in the process are aware of the employer’s
legal obligations.

* Establish whether there will be any confidentiality restrictions on the information
which can be shared with employee representatives.

* Ensure that the relevant company representatives and line managers are
available to hold the relevant consultation meetings and provide necessary
support to employees at risk of redundancy.
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If no recognised trade union or
standing representative body, hold

Notify the Secretary of State

Provide employee representatives
with the necessary information

* Notify employees that there is a redundancy situation and that you will be
consulting with elected representatives.

* Comply with statutory requirements for fair elections:

Notify candidates and affected employees of the outcome of the elections.

Notify the representatives in writing of:

determine how many representatives are needed to represent the interests of
affected employees;

determine whether the representatives will represent all affected employees or
specific classes of employee;

determine the term of office;
invite nominations for candidates;

ensure that no affected employee is unreasonably excluded from standing
for election;

ensure that all affected employees are entitled to vote;

ensure that the voting is secret and the votes are accurately counted.

the reasons for the proposed redundancies;

the numbers and descriptions of employees whom it is proposed to dismiss
as redundant;

the total number of employees of any such description employed by the
employer at the establishment;

the proposed selection method;
the proposed method of carrying out any dismissals;
the proposed method of calculating the amount of any redundancy payment;

the number of agency workers working temporarily for and under the
supervision and direction of the employer, the parts of the business in which
they are working and the type of work they are doing.

the date of the first consultation meeting.
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Hold first consultation meeting
with employee representatives

Hold further consultation
meetings with employee

representatives

Begin individual consultation with
employees at risk of redundancy

Give notice of dismissal
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